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Is Your Tender Process Costing You

O
Q_

Waste Hundreds of
Hours

on repetitive manual
evaluation, compliance
checks, and endless
document chasing per
tender

%

Make subjective award

decisions that silently
erode 5-15% of potential
value on every contract

ender decisions

Leave up to 40%

of achievable market
savings on the table due to
weak benchmarking and
intelligence

Remain stuck in
reactive mode

while forward-thinking
competitors deploy
Agentic Al to dominate
bids and margins
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The World's First Agentic Tender Intelligence Platform

TENZYE is your tireless,

unbiased Al expert.

Knowledge ),
Database, Learning

Prepare the
learnings update

o Q

Assess the drafted Tender
Documents.

Benchmarking, Risk Clauses

Generate 10-Point
Evaluation Framework by
Tender Type

D2

The winning bid
is selected

Award simulations allow
"what-if" analysis before
final decision.

o ¥

Core bids against
predefined criteria, with Al
flagging outliers against
historical benchmarks
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Enhancing Tender Evaluation Efficiency

Pre-Award Risk
Identification

Enhanced risk identification
to 90-95%.

Evaluation Time

Reduced evaluation time
from 200-400 hrs to 40-80
hrs.

ofe

Post-Award
Disputes

Decreased disputes from
15-20% to 3-5%.

Evaluation
Consistency

Improved consistency to
95% or higher.
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An Al Agent

Tender Evaluation X Leadership Dashboard GovemaAlAgent Active

+
System Dashboard Add New Tender

Tender: ALL-DEPARTMENTS Phase: Executive Overview

95 Leadership Dashboard

Executive Overview

ACTIVE TENDERS . AVG EVAL DURATION . COMPLIANCE RATE CRITICAL ALERTS
% 3
34 13 days ; 79.5%

Tender Intake

Across all departments 27 days under target 31 of 39 tenders compliant Requires immediate attention

Upload & Validate
T12% vs last week T 68% vs last week
Tender Overview
Evaluation Framework
. ATl FILTERS Personalize the Executive View

Tender Prebidding
Addendums & Q&A

Department Category Phase Risk Level
Tender Evaluation All Departments ™ All Categories hd All Phases v All Levels A
Tender Analysis
Vendor Intake
Upload Vendor Documents X

Vendor Analytics

Vendor Verification

Revi ACTIVE VENDORS AVG BID VALUE TOP PERFORMER
eview . . e
Onboarding Verification 29 AED 15.32M EmlrateS Bl’ldge

Across 35 tenders Mean proposal amount wOrks LLC

85.0% reliability
Admin User
Admin

= Logout Dashboard Agent Last Updated

i 2 s
Executive Overview GovernAl.Agent Just now B Schedule Review < Bxportin:
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An Al Agent

Tender Evaluation X Tender Intake & Validation A —
System Dashboard DataValidation.Agent Active

0F Leadership Dashboard

o0
Executive Overview

Apply Configuration

[Z) Tender Intake
Upload & Validate

Upload Documents

Tender Overview

22

Evaluation Framework

(27 Tender Prebidding

Addendums & Q&A |'
4" Tender Evaluation Drop files here or click to upload

Tender Analysis All file types supported (PDF, DOC, DOCX, XLS, XLSX, ZIP, etc.)
{Zh  Vendor Intake

Upload Vendor Documents Uploaded Files

() Vendor Verification FINAL TENDER DOCS =

Review 8.8 MB + ZIP

Onboarding Verification

Admin User
Admin

[® Logout == P R t Clarificati P d to Eval @
ake & Validation equest Clarification roceed to Evalu
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An Al Agent

Tender Evaluation

System Dashboard

00
oo

N

(53

Leadership Dashboard

Executive Overview

Tender Intake
Upload & Validate

Tender Overview
Evaluation Framework

Tender Prebidding
Addendums & Q&A

Tender Evaluation
Tender Analysis

Vendor Intake
Upload Vendor Documents

Vendor Verification
Review

Onboarding Verification

Admin User
Admin

Logout

2 Department: Roads & Construction B Document: Selected

~7 Overview @ Overview Table 9 Financial O Technical @ Compliance @ Support ©Q Recommendations & Document Classification °€ Knt

>

4

a RECOMMENDED EVALUATION MECHANISM | HIGH

MEAT — Most Economically Advantageous Tender

The tender places a heavy emphasis on technical capability (85% weight) with detailed technical criteria and mandatory certifications, while still retaining a financial component (15%). This profile
aligns with a MEAT approach, which balances quality and price for complex infrastructure projects.

Alternatives: [object Object], [object Object]

BID EVALUATION WEIGHTING KEY REQUIREMENTS

Weightage assigned to each evaluation parameter Eiigibility-and mandatory requirements

Airport Runway Rehabilitation Experi... At least 1 ICAO-compliant runway project abo...

Technical 85% . .
Highway EPC Experience At least 1 National Highway EPC project abov...

Defense/Aviation Infrastructure Expe... Completed airfield or aviation infrastructure p...

Financial 15%

Average Annual Turnover Minimum INR 600 Crores
Net Worth Positive net worth exceeding INR 300 Crores
lechnical 5% Working Capital Minimum INR 150 Crores

Financial 15%

o Sl 1 e TS ICSEESS IR S MEES PSSR onsanan  Basmswsi s g
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Tender Evaluation X Evaluation Breakdown
System Dashboard Detailed Evaluation Analysis

Upload Vendor Documents

Al based Evaluation Matrix

Vendor Verification

Review

Onboarding Verification FILTERS Select Department and Tender

Evaluation Matrix v Department Tender

Score & Compare . . .

= s Roads & Construction v Construction of Reinforced Concrete Culvert and Spillway Structures v
Evaluation Breakdown
Evaluation
Recommendation VENDOR VENDOR

Unknown Vendor Acme Solutions Ltd.

Vendor Evaluation EVALUATION SCORE EVALUATION SCORE

65.25 70.50

DOC COMPLETENESS DOC COMPLETENESS
40%  PARTIAL 70%  INCOMPLETE

Justification Composer V1

Vendor Evaluation Report

crete Culvert and

Al based Evaluation Matrix

Click any score to view details

. CATEGORY UNKNOWN VENDOR ACME SOLUTIONS LTD.
Admin User

Admin
30 30

Commercial Terms kit
[® Logout

NOT_COVERED
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An Al Agent

Tender Evaluation X i iy —
Evaluation Matrix ~ Vendor 198e2732-a782-48¢c9-b61a-24bbf9cd654b Roads & Construction Unknown Vendor
System Dashboard Vendor proposal evaluation and assessment.
I27 Tender Prebidding v FILTERS
Addendums & QB:A Select Department, Tender, and Vendor
c\jl Tender Evaluation Department Tender Vendor
Tender Analysis
k Roads & Construction v Construction of Reinforced Concrete Culvert anc ™ Unknown Vendor ~
{Zh Vendor Intake
Upload Vendor Documents
TENDER OVERVIEW () COMPLETENESS PARTIAL - 40/100

(") Vendor Verification

~ Review Construction of Reinforced Concrete Culvert and Spillway Structures
Onboarding Verification 699f0718-0af5-4834-b394-f1745d918d98_%$$_V1_bid-proposal-sanjaymama.pdf « Version « Currency: SAR
VENDOR
[.li Evaluation Matrix v

Unknown Vendor
Score & Compare

Evaluation Breakdown

Evaluation VIEW Graph View

Recommendation

The bid includes the required RFP and SOW documents but
omits the Bill of Materials, Bill of Quantities and Basis of
Schedule, which are listed as expected artifacts.

A7 OVERALL SCORE 65.25

Verdict: PROCEED WITH CAUTION

Vendor Evaluation Commercial Terms Score: 30 - NOT COVERED Eligibility Score: 40 -« MAJOR GAPS
Commercial terms are absent. Key eligibility documents are missing, creating a major gap.

GAPS STRENGTHS

A Admin User * No payment terms or schedule (ScoringCriterion id:evalw:..commercial_terms). * Financial capacity is well documented (Section 5).

Admin ¢ No price basis or unit rate information. * Clear declaration of willingness to comply with tender terms.

KEY RISKS GAPS -@-

[ Logout , ) ) i ) )
¢ Inability to assess cash-flow impact and financial exposure. = Missing contractor registration and trade licence (TechnicalRequirement

id:treq:198e2732_a782_48¢9_b61a_24bbf9cd654b.0).
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An Al Agent

Tender Evaluation

System Dashboard

2

VEILIUUI Lvaluauull

Justification Composer V1
Vendor Evaluation Report

Integrity Analytics
Benchmark Dashboard

Award Simulation

Scenario Analysis

Agent Monitoring
Al Performance

Integration Management
System Integrations

Admin Panel

User & Role Management

Admin User
Admin

[» Logout

X Justification Composer V1

Tender ID: 198e2732-a782-48c9-b61a-24bbf9cd654b « Schema: 69ccbabb4bf3a50cc6083d7¢

FILTERS

Department Name

Roads & Construction

Total Vendors

2

L1 Lowest Price QCBS Quality and

u Lowest Price Bidder

MEAT Most Economically

B Export PDF

Select Department and Tender

Tender Name

v Construction of Reinforced Concrete Culvert and | v </ Submit
Recommended

Average Score

67.9

Top Ranked

Acme Solutions Ltd.

4@ >

QBS Quality Based LCS Least Cost FBS Fixed Budget CQS Consultant Qualification

The vendor with the lowest financial bid wins. Quality is assessed on a pass/fail basis only.

@ JUSTIFICATION

Acme Solutions Ltd. was awarded the contract because it achieved the lowest financial score of 14, which under the L1 mechanism indicates the lowest bid price and

therefore the winning position. The competing Unknown Vendor recorded a higher financial score of 16, making its bid less competitive in terms of price. Since quality

assessment is limited to a pass/fail criterion and both vendors met the required quality threshold, the decision was based solely on the financial scores. No vendors

were disqualified in this evaluation.

%2 Vendor Rankings

(o}
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An Al Agent

Tender Evaluation X Supplier Analytics - Extended Evaluation Framework pE—
System Dashboard Anonymized vendors (A, B, C). 20+ criteria aggregated into 5 category scores. Click rows for breakdown logs.
Vendor Evaluation SELECT DEPARTMENT & TENDER

Department Tender

I;) Justification Composer V1
Vendor Evaluation Report Administration v 13a85853-ef16-42bc-9d3b-c8724892d77b - National Enterprise Al, Cloud & Cyb v

@ Integrity Analytics
Eoaine .i, Export Console G Recompute O Reset Demo Values

A2 Benchmark Dashboard

.. CATEGORY WEIGHTS OVERALL RANKING (BASED ON CURRENT WEIGHTS)
(AFFECT OVERALL SCORE)
1 Award Simulation T & Arclitactins 35% €2 Snapshot: Top: Unknown Vendor (100.00%)
Scenario Analysis
@ 35
—_ o,
/\r Agent Monitoring Price & Financial Risk 25% Unimown Vgndor 100.0% -
Al Performance Score: 46.0 | Risk: 80 Win Probability
@ 25
&) Integration Management Quality & Compliance 20%
Syst Int t
yERm rearetons @ 20 Price Structure & Financial Risk
Total cost, payment milestone analysis, day-rate transparency.
X@Z Admin Panel Value & Innovation 20%
IMPLEMENTATION FRONT- PAYMENT COST
. 20 VENDOR LQIALCOST (MO) LOADED% SCHEME TRANSPARENCY
f ke oo
Ad ApplyEIOHES Unk Not '
me e & N/A N/A  Standard High

Vendor specified

n Console (Activity Log) 8 entries
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The Future of Procurement

Everything you need to
dominate tenders

£y

Smart Tender
Ingestion

Drop any PDF/RFP. Al
instantly extracts
requirements, deadlines,
clauses no templates
needed.

A
P

Live Award
Simulator

Drag sliders, tweak
criteria, instantly see
impact on cost, risk, and
outcome.

O
P

Agentic Compliance
Gatekeeper

One-click validation
against 500+ regulations.
Flags missing docs or
violations in <90 seconds.

£y

Real-Time Risk
Profiler

Deep financial, capacity,
litigation, and
performance risk score for
every bidder.

£y

Predictive Bidder
Intelligence

Shows who will bid, who’s
likely to win, and who’s
high-risk — before you
publish.

£y

Market Pulse
Benchmarking

Instantly compares your
pricing and terms to
thousands of similar live &
historic tenders.

£y

Multi-Dimensional
Evaluation Engine

Auto-scores every bid on
price, technical, risk,
innovation. Fully
customizable weightings.

.
P

Win Strategy

Agent

When you’re bidding: Al
crafts higher-scoring
responses and optimizes
pricing.
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Bidding, Tendering
Rebuilt by Agentic Al.

Thank You

ELMNTX INNOVATION LLC
UAE . INDIA . KSA
@theelmntx | kris@elmntx.com | +971 585 69 89 77
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